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1.0  INTRODUCTION 


This  document  outlines  community  relations  activities  to  be  conducted  during  the 
Hughesville  Mining  District  Preliminary  Assessment.  The  site  is  located  in  Cascade  and 
Judith  Basin  Counties,  10  miles  east  of  Monarch,  Montana.  The  plan  identifies  anticipated 
local  concerns  and  describes  methods  for  ensuring  local  involvement  and  community 
awareness  throughout  the  process. 

Silver-lead  mining  in  the  Hughesville  Mining  District  began  in  1879.  Numerous  inactive 
mines,  mine  waste  dumps,  and  an  abandoned  mill  site  with  two  large  tailings  ponds 
impact  several  miles  of  the  Galena  Creek  drainage  and  a  reach  of  the  Dry  Fork  Belt  Creek 
below  its  confluence  with  Galena  Creek. 

These  drainages  do  not  support  aquatic  life  as  a  result  of  historic  mining  impacts.  Water 
quality  is  degraded  by  acid  mine  discharge  from  abandoned  mine  shafts  and  adits, 
leachate  from  mine/mill  waste  and  tailings  dumps,  and  erosion  of  mine  waste  from 
disturbed  areas.  Wind  erosion  of  the  unvegetated  mill  tailings  and  other  mine  waste 
deposits  may  pose  a  health  hazard  to  local  residents,  livestock,  and  wildlife. 

Community  relations  activities  outlined  in  this  plan  are  designed  to  do  two  things:  1) 
establish  a  process  for  accurate  and  timely  release  of  information  to  interested  citizens 
and  public  officials;  and,  2)  provide  DSL  with  a  proposed  scope  of  activities  to  enhance 
continuous  and  productive  communication  between  the  affected  community  and  the 
agencies  involved  with  the  mitigation  activities.  This  plan  should  also  set  the  groundwork 
for  community  involvement  as  the  site  progresses  into  the  reclamation  design  and 
construction  stage. 
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2.0  OBJECTIVES  OF  THE  COMMUNITY  RELATIONS  PROGRAM 


The  community  relations  program  for  the  Hughesville  project  will  be  based  on  concerns 
expressed  by  local  residents  and  citizens  groups  along  with  knowledge  of  previous  AMR 
public  involvement  programs.  This  plan  outlines  a  program  which  assists  the  interested 
public  and  private  citizens  to  understand  the  need  for  the  investigation,  the  present 
environmental  hazards,  and  to  be  aware  of  the  results  of  the  study.  The  intent  of  the 
community  relations  plan  is  to  initiate  close  and  timely  communication  as  well  as  develop 
a  positive  rapport  between  DSL  and  the  communities  within  and  adjacent  to  the  study 
area. 

Specific  objectives  for  the  community  relations  program  for  the  Hughesville  project  are 
presented  below: 

1.  Establish  a  program  of  targeted  communications  with  specific  groups  in  the 
Monarch/Neihart  Area.  A  number  of  groups  in  Cascade  and  Judith  Basin  County 
will  have  specific  interests  in  DSL's  activities  at  Hughesville.  These  groups  include 
local  government  officials,  individuals  who  live  or  own  property  in  the  vicinity  of 
mine  waste,  and  those  who  may  be  affected  either  by  the  wastes  or  DSL's 
activities  in  regard  to  them. 

These  groups  will  be  interested  in  different  types  and  levels  of  information.  The 
following  are  examples  of  the  types  of  information  DSL  will  provide  these  groups. 

♦  Local  officials  need  to  know  DSL's  schedule  for  activities  that  will  be 
conducted  in  their  area  so  they  can  explain  ongoing  activities  to  the  public 
who  call  with  questions.  These  officials  should  be  informed  of  test  results. 
Locally  elected  officials  plus  any  local  employees  whose  responsibilities 
include  health,  land  reclamation,  and  local  recreation  issues  should  be 
informed. 

♦  Area  residents  and  landowners,  particularly  those  who  will  be  directly 
affected  by  the  Hughesville  reclamation  activities  and  those  who  have 
expressed  an  interest  in  the  site,  should  be  kept  informed  of  DSL's  plans 
and  activities. 
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♦  U.S.  Forest  Service,  as  a  major  landowner  in  the  Hughesville  Mining  District, 
the  Forest  Service  should  be  informed  of  all  activities  conducted  in  the  area. 
The  Forest  Service  should  also  be  involved  in  the  study  planning  process 
and  allowed  to  comment  on  all  planning  and  decision  documents. 

2.  Inform  area  residents  and  local  officials  about  the  procedures,  policies,  and 
requirements  of  the  DSL/AMR  program,  and  the  rationale  for  implementing 
Hughesville  reclamation  activities.  Provide  basic  information  about  the  AMR 
Program.  This  will  give  interested  citizens  the  opportunity  to  learn  about  how  their 
community  fits  into  the  whole  non-coal  reclamation  program. 

3.  Provide  accurate  and  timely  information  about  DSL  activities  concerning  the  site 
to  residents,  and  public  officials.  Be  responsive  to  inquiries  from  public  officials. 
Information  may  be  disseminated  to  interested  citizens  through  mailing  lists,  local 
citizen's  groups,  and  public  notices  posted  at  the  Monarch  Post  Office. 

4.  Quickly  demonstrate  sincere  intentions  regarding  environmental  risk  mitigation. 
This  can  be  done  by  addressing  citizen's  concerns  about  impact  to  the 
environment.  This  approach  will  ensure  confidence  in  the  sincerity  of  DSL's 
cleanup  efforts  to  adjacent  and  downstream  landowners  and  recreationists  who 
use  the  area. 


3.0  COMMUNITY  RELATIONS  TECHNIQUES 


An  important  element  in  the  community  relations  program  for  the  Hughesville  project  is 
the  need  to  provide  specific  kinds  of  information  to  distinct  groups  in  the  community. 
Specified  below  are  techniques  for  targeting  and  reaching  these  different  audiences: 


TECHNIQUE 


METHODOLOGY 


Establish 

Information 

Repository 


Develop 
Mailing  List 


OBJECTIVE:  To  provide  site  specific  information  to  community 
residents. 

GROUP:  Monarch/Neihart  community 
An  information  repository  will  be  located  at  the  Monarch  Post 
Office.  The  repository  will  include  information  relating  to  the 
history  of  the  Block  P  Mine,  how  the  contamination  originated, 
and  the  overall  results  of  the  water  and  mine  waste  sampling 
on  public  land.  Information  will  be  brief,  concise  and 
understandable  to  the  layperson.  The  repository  will  also 
include  all  pertinent  newspaper  clippings  on  the  project,  an 
explanation  of  the  AMR  Program,  and  all  past  available  public 
documents  relating  to  the  site.  Information  will  be  updated  as 
needed  during  the  reclamation  activities. 

OBJECTIVE:  To  establish  a  mailing  list  of  all  individuals  who 
should  receive  information  throughout  the  investigation, 
reclamation  design,  and  construction.  These  include:  Federal 
and  State  elected  officials,  State  health  officials,  local  officials, 
interested  and  affected  private  citizens,  and  news  media 
representatives. 

GROUP:  Local  officials,  Federal  and  State  officials,  U.S.  Forest 
Service,  interested  and  affected  residents,  and  news  media 
representatives 

The  DSL  will  distribute  mail-in  address  forms  with  the  first  fact 
sheet  to  allow  all  interested  individuals  an  opportunity  to  be 
included  on  the  mailing  list.  In  addition,  persons 
communicating  through  written  or  telephone  inquires  may  be 
added  to  the  mailing  list. 


4 


Prepare  and 
Distribute 
Fact  Sheets 


Conduct 
Public  Meetings 


Conduct 
News  Briefings 


OBJECTIVE:  To  provide  to  local  officials,  interested  and 
affected  members  of  the  community,  and  the  news  media 
detailed  information  about  the  schedule  for  the  reclamation 
activities  and  any  results  that  can  be  made  available  to  the 
public. 

Fact  sheets  will  be  prepared  and  distributed  to  persons  on  the 
mailing  list  as  significant  site  developments  occur,  particularly 
when  and  how  the  site  will  be  mitigated. 

OBJECTIVE:  To  provide  an  opportunity  for  community  wide 
comment  on  the  DSL  action  at  Hughesville. 

GROUP:  Monarch/Neihart  community 

Public  meetings  will  be  scheduled  semi-annually  to  present 
the  findings  of  the  investigation,  reclamation  design  and 
construction  plans.  A  representative  from  Chen-Northern  will 
be  present  to  respond  to  technical  questions.  Community 
meetings  will  be  held  in  the  evenings  so  that  all  interested 
citizens  may  attend.  The  meetings  will  be  held  at  a 
convenient  public  location. 

OBJECTIVE:  To  inform  the  news  media,  and  therefore,  the 
general  community,  about  project  events. 

GROUP:  News  media  representatives,  general  Monarch/ 
Neihart  community 

To  minimize  publicity  about  the  site,  news  briefings  will  be 
conducted  in  conjunction  with  other  public  information 
activities,  such  as  public  meetings,  and  will  provide 
information  to  the  press  on  the  same  topics  as  will  be 
provided  in  the  public  meetings  (i.e.  basic  sampling  results, 
action  taken  to  mitigate  the  environmental  hazard,  etc.)  Any 
information  presented  in  the  news  briefings  will  be  first 
provided  to  local  officials  and  interested  and  affected 
members  of  the  community.  The  briefings  will  be  well 
prepared  and  provide  thorough  and  straight  forward 
information.  These  briefings  will  be  conducted  by  appropriate 
DSL  officials  in  coordination  with  local  officials  when  possible. 
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6.       Revise  OBJECTIVE:  To  respond  to  any  changes  in  community 

Community  concerns  and  opinions  as  reclamation  activities  progress. 
Relations 

Plan  GROUP:  Monarch/Neihart  community 

If  necessary,  this  plan  may  be  revised  at  any  time  during  the 
reclamation  activities  to  more  closely  match  the  community's 
needs. 
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4.0  SCHEDULE  OF  THE  COMMUNITY  RELATIONS  PLAN 


Table  4-1  presents  the  initial  schedule  of  the  community  relations  activities  for  the 
Hughesville  site.  This  table  may  be  modified  as  necessary  in  response  to  public  concern 
or  new  developments  during  reclamation  planning. 
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5.0  STAFF  RESPONSIBILITIES 


Susan  McAnally,  DSL  Community  Relations  Coordinator,  will  compile  the  mailing  list  and 
will  schedule  and  conduct  public  meetings  and  news  briefings.  Employees  from  Chen- 
Northern  will  assist  in  collecting  information  and  compiling  the  information  repository, 
compiling  research,  reproducing  and  distributing  fact  sheets,  preparing  routine  responses 
to  public  questions  for  DSL  approval,  aid  in  researching  more  involved  responses,  and 
prepare  concluding  reports.  The  Community  Relations  Coordinator  will  review,  revise, 
and  approve  all  reports  and  scheduling  of  activities  conducted  by  Chen-Northern 
employees  regarding  the  project. 
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